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Approved on 9/22/22                 Administrative Council Meeting Minutes 
Friday, September 9, 2022 
President’s Office 1:00 p.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling- President                                  Strengths Coach Karin Weigel 
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Melissa Moser-Faculty Senate Representative  
Erin Wood, College Relations Director        
Bobbi Lunday- Recorder 

 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 1:03 p.m. 

b) Review of August 26, 2022, Minutes  

i) The minutes of the previous meeting were reviewed, updated, and approved.  

2) OLD BUSINESS 

a) Ottertail Power Electrical Upgrade (President) 

i) President Darling received communication from Ottertail that they are updating the city of Devils Lake 

electric grid so LRSC will have to upgrade 6 transformers.  The cost estimate for transformer parts we will 

need to perform the upgrade is $150,000 which does not include labor.  NDUS Director of Facilities Planning 

Rick Tonder is working with the engineers for the Wind Turbine to see what we will need to do to upgrade 

the metering equipment to navigate this upgrade.  Stay tuned.   

b) 2020-2025 Strategic Plan (College Relations) 

i) A Campus Planning Team meeting has been scheduled from 1:00-3:30 p.m. on Thursday, September 22, 

2022. Tabled until Campus Planning meeting in September. 

c) Campus Committees (President) 

i) Added the Retention committee to the committee list.  The document will be updated and sent to the 

campus listserv. (Attached) 

d) Reactivate LRSC Welding Program (Academic/Student Affairs) 

i) VP Halvorson will reach out to Director Brodina to see if Lake Area Career and Technology Center would like 

to share an instructor.  15 credits would be what we need for a certificate program.  VP Halvorson report 

back at the September 22nd meeting. 

e) Signage (College Relations) 

i) Awaiting response from call in to Curt Twete about removing old signage. 

ii) New sign for North entrance: Director Wood is working to get concepts and prices. 

f) Wind Turbine Repairs (President) 

i) President Darling reported RENEW Energy will begin repairing the turbine on September 12, 2022.  

Discussion about deferred maintenance funding vs. reserves. VP Kitchens will work with Vice Chancellor for 

Administrative Affairs/Chief Financial Officer Dave Krebsbach to determine funding details.  

3) NEW BUSINESS 
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a) NDUS Academic Calendars (Academic/Student Affairs) 
i) VP Halvorson reported the ND Student Association is asking for a fall break.  Currently students go 48 

straight days from Labor Day through Veteran’s Day without a day off.   
ii) Options under consideration are:  

(1) Two days off week 9, either Mon/Tues or Thurs/Fri.   
(2) The entire week 9 off.  

iii) Concerns are: 
(1) Loss of instructional days:  currently there are 80 in fall, 81 in spring.  A full week off in the fall would 

drop fall to 75 days (still within HLC requirements) 
(2) Homecoming festivities are happening for some institutions around this time 
(3) K-12 is off Thurs/Fri week 9 for teacher in service and teacher association conference-NDCEL 

(a) Some institutions use these two days for campus visits for students/parents and said having an 
empty campus during tours is not advantageous also no instructors to meet with students. 

(b) These are also days where faculty who are parents of young children have to find care because 
colleges are open, but K-12 is closed (so colleges being closed these days works well for them). 

iv) Spring Break is currently set by policy for the Monday after the 40th class day 
(1) There is a request to move spring break back one week to week 9 so that it falls between the two 8-

week terms.  Currently it falls during week 2 of the second 8 weeks. 
v) There is also a proposed edit to SBHE policy 406.1 that received no opposition at AAC.  It would allow certain 

courses/programs to extend instruction through term breaks, including semester break at the discretion of 
the institution.   

vi) This break, like other non-instructional days, would not be extended to staff and administration.  The NDCC 
dictates all non-faculty full-time work and benefit expectations (2080 hours over 12 months, annual and sick 
leave provided, and the number of observed holidays).  Doing anything different would violate the anti-
gifting clause of the NDCC.  The first NDUS Academic Calendar this would affect would be 2024-2025.  VP 
Halvorson will ask for input from Student Senate and Faculty Senate and provide the information to Staff 
Senate and administration.  He will communicate LRSC’s formal position at the 10/5/22 AAC meeting. 

b) Safety and Security meeting (Academic/Student Affairs) 

i) VP Halvorson reported the Safety and Security meeting was held on September 8, 2022.  A tabletop exercise 

is scheduled for April 17, 2023. 

c) DLPD MOU (Academic/Student Affairs) 

i) The MOU between the Devils Lake Police Department and LRSC has been updated and signed.  (Attached) 

d) Day After Thanksgiving (President) 

i) Council discussed a repeat of last year when taking leave was easy as long as phones are covered staffing 

can be at a minimum.  Council agreed this would be fine. 

e) 400.37 Cell Phone Policy Change 

i) The only change to this policy was to the list of positions that get a phone.  Our counselor would like to give 

out contact number but not a personal cell number.  VP Halvorson is concerned that there would be too 

much demand on her personal time when there are crisis lines.  Discussion was tabled. 

f) Suggestion Box- 2 unsigned requests 

i) A request to open the window in the Welcome Center was discussed.  Council would honor this request, but 

LRSC would have to staff the window.  The design issues eliminate confidentiality for the President’s 

Assistant who sits with back and computer screens to the opening.  The same note also requested all mail 

deliveries be moved to a central location and deliveries through the front door be halted as it is damaging 

the Welcome Center floor.  Council will consider alternatives for delivery locations.  

ii) Another suggestion was to remove the liquid waste container at the dishwashing station and to eliminate 

sample plates.  VP Kitchens was going to work on a solution.  

g) 1500.15.01 CDL Drug & Alcohol Testing (Administrative Affairs) 

i) State policy says LRSC must have a policy.  The attached policy is what we currently have been doing.  

Administrative Council reviewed and approved the policy. (Attached below) 
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h) Discussion 

i) Karin Weigel, Strengths Coach Q&A:  Building trust, compassion, stability, and hope only brings more 

productivity.  Have the conversations that are difficult.  If someone seems unhappy in their position find out 

what is the cause. Help them navigate using their strengths.  Discussions about balconies and basements 

and keeping people out of their basements.  Karin’s response, everyone’s greatest power is also their 

greatest weakness when it is not managed properly.  Recognizing and understanding our personal strengths 

as well as others personal strengths helps us all navigate using our strengths.  How you manage your power 

may depend upon who is in the room with you.  Knowing others is important.   

(1) Next steps:  Benign ways to create a strengths-based culture are by displaying your strengths in your 

email signature, displaying them in your offices, bring them to meetings.  Have a 10-minute discussion 

about your strengths before meetings.  How to deal with pricklier problems:  Identify obstacles.  Any 

time you meet with someone and can discuss both of your strengths do so.   Incorporate in evaluations.  

Listing strengths and discuss how you work from them.     

ii) VP Kitchens provided answers to the hiring questions council had at the previous meeting. Q: Do we have to 

post veterans preference for student hires? A: Yes, but not for work-study.    

i) Update on Open Positions 

i) Ag Programs Director (Preston Sundeen):   

ii)  Powerskills/International Advisor position (Casey Zehrer):  Has been advertised internally.   

iii) VP Kitchens announced that she has received Bookstore Director Karen Anderson’s resignation.   

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 3:30 p.m.  

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be F-Sept 9@1p, Th-Sept 22@9a, Th-Oct 6@10a, M-Oct 

17@1p, F-Oct 28@10a, Th-Nov 10@9a, Tu-Nov 22@1p 
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Strengths Finder Information attached below:   

4 NEEDS OF FOLLOWERS:  All in a leadership position should ask themselves these questions. 

COMMUNICATION STYLES: According to individual strengths. 
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